Heriot-Watt Engineering Design Project: Overview of Training Day
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1. Meetmg the Customer/ 2. Information finding

Intro to the challenges. session (library).

Shaping the idea Solution-Finding Table
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3. Team building.
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7. Selecting the best Ideas

Project Scheduling and Simple Gantt Chart
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6. Finding Ideas to meet
the challenge.
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4. ‘I’ leaders, adapters
and innovators.
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5. Shaping the Challenge.

(Hand-out 2) M1

Milestones Who?

By When?

How?

a).1 stall enquiry [N a)

If one action requires the
b).1 identify depts [

completion of an earlier one
b).2  Design and Print flyers _
M2

it is known as a Dependency. b)
b).3 Promote service in depts |

c)

Order materials for stall displays _
play: M3 d}
Build displays to be fixed on stalls _

Pricing Books -

M4

Manage the stall _

8. Planning for Action



