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Course Origins
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sSuccess Factors

1. Institutional embedding
2. Agility of change

3. Course leadership



Institutional Embedding

THE UNIVERSITY OF STRATHCLYDE



Agility of Change
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Course Leadership

Kl Planner Au

g 2.

Notional Deadline

Owner Status i
simon 26th April 2023 Complete
=h T to discuss simon 10th May 2023 Complete
Creste stafiing back-up m siman 3rd May 2023 lets
Simon Mgy 20235
nner and class site align; cia r simon Ny 2023
staff Guests contacted for Live siman lath May 2023
22-23 student 5. Simon 315t May 2023
rer confirmed simon lath may 2023 em
siman 315t May 2
Student Suppon ma: simon 315t Mz
isability & Wellbeing materizls approv = siman 315t M3 ot complete
2| sporoved with chenges - Anna Selby siman
Library materizl 3 th changes - sk Lornz Simon
- 2k Camobe simon
simon
Videoconf re. Zoom Webinar sessions for Welcome to week sessions & live lecture | Siman
binar finks in s simon
simon
simon
Check in-quiz links 2nd de =ntal names up-to-date siman
Updztz FAQ step based on O&As Aug 22 & J2n 23 runs simon
Titles and Dates for eacn section in place simon
step Numbering finzlised siman
Condisonzl apening/restrict access [must vie Simon
SEES Helo page upd Howrard
Testing a5 student weeks 1 through & and certificate collsction vero
Oraft messages for 15t & second contacts with students simon
autoenrol siman
nform Helpdesk about email and Monday L4th Launch simaon
mail to cohort from Talon simon, C
Final Once-over claire 10th Aug
Open Class Monday 14th August 2025 Simon Monday 14th Auzust 2025

Message for Monday moming announcements - get from WAS August mention demograph|

simon

Wonday 1ath Auzust 2025

Icome to Week 1 Live Steam Simon, Clsire | Wonday 14th August 2025
Collate questions from Q84 and post responses Siman
Emazil 2l joiners since Thursday 11th August simon, Clairs.
ek 1 reflections Live St=am Siman, Clsire___|Friday 15th Aug 2023
Collate questions from Q&A and post responses siman
Monday Merning announcement simon Nonday 21st Aug 2023
Icome 0 Week 2 Live Stezm Siman, Clzire
Collate questions from Q&A and post responses Simon
Practice Lecture Support simon
Practice Lecture 08 responses and past session sdmin Siman
k 2 reflections Live Steam Simon, Clzire___|Friday 25th Aug 2023
tions from 084 and post responses simon
Marning znnouncement simon Monday 28th Aug 2023
|come 1o week 3 Live Steam simon, Claire
Collate guestions from Q& and post responses Simon
ek 3 reflections Live Stzam simon, Clsire ___|Fri st Sept 2023
Collate guestions from QA and post responses simon
Morning announcement Simon Mon dth Sept 2023
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2023 Developments

Coming up next week...

On Monday 29th August the Zoom Live Session will feature th

Disability & Wellbeing Manager Chris McKenzie (pictured). Jg
(Midday, Glasgow time) for our chat with Chris!

After logging into Zoom with your Strathclyde username and pj{
session using the link and passcode below:

https://strath.zoom.us/j/85035462150
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Conclusions -
What has
transitioned?

A

The course
Our student body
Our staff

The University
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Conclusions -
What made the
transition a
success?

a k~ WO D PE

Institutional embedding
Agility of change
Course leadership

An excitement for the aims

A willingness to fall
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THE PLACE OF USEFUL LEARNING
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