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Pre-COVID

• Main communication tool: emails
• High volume of emails overwhelming for Reps
• Difficult to manage last minute requests
• Difficult to differentiate between key information and optional 

opportunities 

• Main community-building tool: in-person events
• High cost due to provision of food
• Limited capacity due to physical constraints
• Not accessible to online learners and students based at other 

campuses



How have we responded to COVID? 
Academic Representation Forum

• Forum brings together academic representatives -
both Programme and School Representatives -
from across the University. 

• Space for Students' Association to share key 
information and opportunities, and for Reps to 
contact each other and discuss issues.

• Microsoft Teams and Channels:
• All Programme and School Representatives
• All School Representatives
• All UG Representatives
• All PG Representatives
• The School and Programme Representatives 

in each School





What have we learned?

What’s working well?
• Great engagement from Reps!
• Space to ask quick questions which can be answered by 

other Reps or staff
• Easy way for School Reps to connect with Programme Reps 

without relying on Schools to facilitate communication
• Students’ Association oversight of local activity

Challenges
• Volume of contact, particularly early on with students 

asking about training
• Reps posting about School events e.g. training or SSLCs 

confuses Reps who aren’t in that School
• Managing expectations around response times



Thank you!

natalie.hay@eusa.ed.ac.uk


